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TOWNSVILLE FLEXIBLE LEARNING CENTRE

Annual Report 2008
INTRODUCTION
The Townsville Flexible Learning Centre, founded in 2006, is a coeducational Catholic school in the Edmund Rice tradition.  It draws strength from more than 200 years of educational mission of the Christian Brothers nourished by the Charism of Edmund Rice.  It is part of a national association of forty schools which include a number of Flexible Learning Centres. 

The distinctive education provided to all students is described in, The Charter: A Proclamation of an authentic Expression of Edmund Rice Education as Applied to Catholic Schools in the Edmund Rice Tradition. This can be viewed on line at http://www.cfc.edu.au/Province_Schools/Charter%20Booklet%20010704.pdf
Initially the Flexible Learning Centre’s enrolment was 30 students.  At the beginning of 2007 this grew to 45. During the 2007 school year two Mobile Outreach Programs commenced operation, in Mt Isa and the Upper Ross area of Townsville. Each of these caters for 15 students. 
ATTENDANCE

The total 2008 enrolment of the Centre, at the August census, in full time equivalent students was 94.  The breakdown of the numbers is shown below.  
	Year Level
	Day Students

	8
	15

	9
	24

	10
	38

	11
	14

	12
	3

	Total
	94


The average student attendance for 2008 was 66%.  This percentage excludes students who terminated enrolment during the year.  

CURRICULUM

The Townsville Flexible Learning Centre maximises learning support for young people by working on a maximum class size of 15. Each middle school class has both a teacher and teacher aide to assist with the learning activities.  Learning experiences are framed around the needs and aspirations of our young people. While delivery is responsive and flexible it complies with State Curriculum documents. In keeping with our practice of the value of “hands-on” learning, many of the activities associated with these subject areas were supported by industry relevant learning experiences. 
Middle School

Subjects offered at various year levels include:
	
	CORE
	ELECTIVE

	Year 8
	English
Maths
Information Communication Technology

Sport and Recreation
	Cultural Studies
Science

Media Studies
Art
Manual Arts

	Years 9 – 10
	English
Maths
Information Communication Technology

Sport and Recreation
	Cultural Studies

Science

Media Studies

Art
Manual Arts


Senior School
	
	Authority

Subjects
	Authority Registered Subjects
	Certificate Courses

	Years 11 
	
	English Communication

Prevocational Maths

Information Communication and Technology 

Social and Community Studies
	

	Years 12
	
	English Communication

Prevocational Maths

Information Communication and Technology
Social and Community Studies
	


SPECIAL PROGRAMS THAT PRODUCE IMPROVED OUTCOMES FOR STUDENTS

In 2008, these included structured learning events at:

· Cultural Centre

· The Museum of Tropical Queensland
· Reef HQ
· Thuringowa and the Townsville Public libraries
· Indigenous Men’s group

· James Cook University

· Various work placement venues
· NAIDOC Week

· Sorry Day

· Youth Health Week

· Adopt- a – Cowboy

· Townsville Catholic Diocese Indigenous Sports Academy

· Indigenous 3on3 sports carnivals
Young people also participated in the following co-curricular activities:

· High ropes/outdoor adventure

· Sport

· Gym/general fitness

· Film appreciation

· Art

· Computer studies

· Photography/video, media studies

· Indigenous culture

· Healthy recreation

· Science
· Police Citizen’s Youth Club

· Ice Skating Rink

· Archery

YEAR 12 COHORT 2008 POST SCHOOL DESTINATION
There were three students enrolled in Year 12 in 2008. One of these students completed requirement for the QCE and is currently in full time employment with a view to further study. Another is currently continuing to work towards the QCE, while the other is unknown.
CO-CURRICULAR ACTIVITIES
In 2008, students and staff of the Townsville Flexible Learning Centre participated in Oztag, Soccer, Netball and Touch Football. 
STAFF DEVELOPMENT PRIORITIES 2008
The Townsville Flexible Learning Centre is committed to the ongoing professional development and formation of staff.  This continues to enrich the educational opportunities provided for our students and models to our young people the modern reality of life long learning.  The staff development program at the Townsville Flexible Learning Centre enables staff to take advantage of programs available at the local level that are relevant to our young people.  The Flexible Learning Centre Network also offered a number of state-wide staff in-service opportunities that all staff at all Flexible Learning Centres in the State have attended.  In 2008 these included:
· Strategic Planning and Review 
· Network Staff Days 
· QSA Workshops
· Youth Mental Health First Aid

· Apply First Aid

THE SOCIAL CLIMATE OF THE SCHOOL/COLLEGE

The social climate of the Townsville Flexible Learning Centre revolves around the four principles of Honesty, Respect, Safe and Legal and Participation.  These principles form the basis of all activities for staff and young people.  A sense of common ground being shared by all at the Centre ensures that a positive, interactive and challenging environment exists.  A sense of belonging and ownership has developed over the last three years since the Centre opened in 2006.
STRATEGIES USED FOR INVOLVING PARENTS IN THEIR CHILD’S EDUCATION
The Townsville Flexible Learning Centre is very aware that a positive relationship with parents that involves them in their child’s learning will enhance the community.  Parents are welcome to attend the Flexible Learning Centre to take part in any of the daily activities at any time.  Parents, Carers, Guardians and Support Workers are encouraged to be an active part of any organised Centre activities.  These include NAIDOC Week activities, National Sorry Day, Health Week, Work Experience and Parent Reporting Days. Staff will visit with young people and their families in their homes. Each term a family event is held to encourage parents and families to form a relationship with the school and participate in their child’s education.
STAFF
The staff of Townsville Flexible Learning Centre, both teaching and non-teaching, provide an excellent learning environment for our young people.  The staff provide extra care for young people above and beyond the classroom activities available.  Staff of the Centre provide transport to and from school, three meals per day for all young people, as well as a range of afternoon activities that engage many other community services and organisations.
There is a very strong sense of collegiality as well as a high level of camaraderie amongst Townsville staff.
	Total number of teachers
	7

	Total number of Support staff
	8.5

	Total Number of Staff
	15.5


	Teaching Staff Qualifications
	Number

	Certificate
	3

	Diploma
	1

	Degree
	7

	Masters Degree
	1

	Doctorate
	0

	Other
	0


The average attendance rate for staff in the 2008 academic year was above 95%.  This figure reflects a low rate of sick leave among the staff.  This figure does not include staff absent from classes attending professional development activities or who would have been replaced whilst on other forms of leave such as long service or maternity leave.
The teaching staff retention rate expressed as a percentage is 100%.  This indicates the percentage of teachers who have continued service at the school from 2007 into 2008.

GOALS FOR THE 2009 YEAR 

· Increase enrolment to 100 across the FLC itself and the two Outreach Programs.
· Development of new teaching areas to improve learning opportunities
· Strengthen partnerships with community organisations
· To build a community based on the four principles
· To provide an environment where young people feel empowered to take control of their lives and their learning.

· To empower staff and young people to work together and share common ground.

CONCLUSION
The Townsville Flexible Learning Centre is a vibrant and ever-changing community.  We work with young people on a day to day basis to empower them to make sound life choices.  As young people spend time in the FLC environment, a noticeable change can be observed in their understanding of the four principles and how these impact on their lives, both in and out of school.
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The Townsville Flexible Learning Centre is proud to be a Catholic school in the Edmund Rice tradition
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